Comprehensive Payment Reform - Example Practice Transitioning to Value-Based Care.

This graph with horizontal bars gives an example of how much money an example primary care practice
can make under OneCare’s value-based care model.

The x-axis shows the type of models available to primary care practices. The top bar is labeled “Non-
OneCare” practices, then follows the bars below representing practices: “OneCare Conventional Model
without Shared Savings Available to all Primary Care”, “OneCare Conventional Model with Shared
Savings Available to all Primary Care”, “OneCare Comprehensive Payment Reform (CRP) Model without
Shared Savings Available only to Independent Primary Care”, and “OneCare CPR Model with Shared
Savings Available only to Independent Practices”. These represent the continuum of fee-for-service to
value-based care. The y-axis represents dollars paid to the practice, scaled $15-540 in increments of $5.

At the end of each bar the additional percentage above the Non-OneCare amount is shown.

Each bar shows the breakdown of payment to primary care. The bars are broken out to show Average
Base Fee-For-Service Per Member Per Month (Based on Payer Rate Estimates) in gray, Base Primary Care
Investment in green, Shared Savings Opportunity in yellow, Care Coordination Opportunity in teal, Value
Based Incentive Fund opportunity in purple, and CPR Program Supplement in dark green. All of the
models receive the $25 via the Average Base Fee-For-Service Per Member Per Month. Non-OneCare
practices only receive the Average Base Fee-For-Service Per Member Per Month. All of the models other
than the Non-OneCare practices can be paid via Base Primary Care Investment, Care Coordination
Opportunity, and Value Based Incentive Fund opportunity. OneCare’s Conventional Model with Shared
Savings and OneCare CPR Model with Shared Savings can both receive the Shared Savings Opportunity.
OneCare Comprehensive Payment Reform Model without Shared Savings and OneCare CPR Model with
Shared Savings can both receive the CPR Program Supplement.

The amount of money paid to each practice steadily increases as you move down the graph toward
more value-based care models. Non-OneCare Models are paid the least amount of money and OneCare
CPR Model with Shared Savings are paid the most money. The full table representing this bar graph can
be found below.



Non- OneCare Convention OneCare Conventional OneCare Comprehensive OneCare CPR Model
OneCare | Model without Savings | Model with Shared Payment Reform (CPR) with Shared Savings
(Available to all Savings (Available to all | Model (Available only to (Available only to
Primary Care) Primary Care) Independent Primary Care) Independent Primary
Care)
Average Base FFS $25.00 $25.00 $25.00 $25.00 $25.00
Base Primary Care $0.00 $1.75 $1.75 $1.75 $1.75
Investment
Shared Savings $0.00 $0.00 $3.00 $0.00 $3.00
Opportunity
Care Coordination $0.00 $2.00 $2.00 $2.00 $2.00
Opportunity
Value Based Incentive | $0.00 $0.41 $0.41 $0.41 $0.41
Fund Opportunity
CPR Program $0.00 $0.00 $0.00 $5.00 $5.00
Supplement
Total $25.00 $29.16 $32.16 $34.16 $37.16
Percentage Additional | 0.00% 17.00% 29.00% 37.00% 49.00%

From Non-OneCare




