Board of Managers Meeting

Tuesday, 10/21/2025
4:00-6:00 PM ET

1. PUBLIC: Welcome Board Managers, Invited Guests, and Members of the Public Presented By: Jennifer Gilwee
(4:00-4:01)

2. PUBLIC: Call to Order and Board Announcements Presented By: Jennifer Gilwee (4:01-4:02)

3. PUBLIC: CEO Remarks Presented By: Tom Borys (4:02-4:10)
Staffing
Claims Processing
Upcoming Board Meetings

4. PUBLIC: Consent Agenda Items Presented By: Jennifer Gilwee (4:10-4:15)
Motion and Vote to Approve Consent Agenda Items — Majority Required
4a. 2025-10 Public Consent Agenda Cover Page - Page 3
4b. 2025-09 OneCare Board Public Session Minutes - Page 4
4c. 2025-10 OneCare Board Committee Reports - Page 8
4d. Medicaid PY 2024 Quality Scorecard - Page 9

5. PUBLIC: Regional Clinical Representative: Report from the Field Presented By: Carrie Weigand, Kerry Goulette
(4:15-4:25)
5a. Regional Clinical Representative - Report from the Field Kerry Goulette - Page 12

6. PUBLIC: Regional Clinical Representative: Report from the Field Presented By: Carrie Weigand, Job Larson
(4:25-4:35)
6a. Regional Clinical Representative - Report from the Field - Job Larson - Page 15

7. PUBLIC: ACO Telehealth Benefit Enhancement Presented By: Carrie Weigand (4:35-4:40)
8. PUBLIC: Al Scribe Pilot Implementation Presented By: Carrie Weigand (4:40-4:45)

9. PUBLIC: Public Comment (4:45-4:50)

10. PUBLIC: Move to Executive Session Presented By: Jennifer Gilwee (4:50-4:55)

Motion and Vote to Approve Resolution to Move to Executive Session — Majority Required
10a. 2025-10 Resolution to Move to Executive Session - Page 21

17. PUBLIC: Votes Presented By: Jennifer Gilwee (5:46-5:50)
1. Approve Executive Session Consent Agenda ltems - Supermajority Required
2. Approve Invoking a Participation Waiver and Entering into a Contract with UYMMC to Administer $11M Settlement Funds to
Non-Hospital Primary Care — Supermajority Required
3. Approve Q3 2025 Financials — Supermajority Required
4. Approve Corporate Goal Performance — Supermajority Required

18. PUBLIC: Adjourn Presented By: Jennifer Gilwee (5:50)

19. PUBLIC: Public FYI Document
20a. Public Affairs Report October 2025 - Page 43
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OneCare Vermont Accountable Care Organization, LLC

Consent Agenda Cover Page

Public Session

October 21, 2025

Agenda Item Reason for Review and Request for
Approval

a. Consent Agenda Cover Page Reference only.
b. Draft Public Session Minutes September Review and approval of prior month’s
16th, 2025 minutes.

c. Board Committee Reports October 2025 | Summary of Board subcommittee meetings
from the past months.

d. Medicaid Quality Scorecard Review and approval of Medicaid Quality
Scorecard.
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OneCare Vermont Accountable Care Organization, LLC
Board of Managers Meeting
September 16, 2025
Public Session Minutes

A meeting of the Board of Managers of OneCare Vermont Accountable Care Organization, LLC
(“OneCare”) was held remotely via video and phone conference on September 16, 2025. Public
access was also available at Central Vermont Medical Center in Berlin, Vermont.

Call to Order and Board Announcements

Board Chair Dr. Jen Gilwee called the meeting to order at 4:07 p.m. She reminded the
board of the upcoming OneCare celebration on October 24t from 4:00-7:30 p.m. and
informed them of an opportunity to share their experiences during an open session
time.

Public Consent Agenda Items

The Board reviewed consent agenda items including: (1) Board Committee Reports
September 2025; (2) Participation Waiver for UYMMC to Pay for Skilled Nursing Care for
Patients Discharged to Burlington Health and Rehab; (3) Summary of Policies; (4) 03-03
Data Use; (5) 04-06 Disbursement Authority; and (6) 06-03 Policy Management.

An opportunity for discussion was offered.

A Motion to Approve the Consent Agenda Items was made by J. Sayles, seconded by M.
Costa, and approved via super majority. D. Courcelle, C. Bruyette, T. Dee, A. Trout, and J.
Moschella voted aye via proxy designated to the chair.

Governance
It was proposed to renew the term of the Federally Quality Health Center Manager.

An opportunity for discussion was offered.

A Motion to acknowledge the reappointment of Michael Costa to the Board of
Managers was made by S. LeBlanc, seconded by J. Sayles, and approved via
supermajority. D. Courcelle, C. Bruyette, T. Dee, A. Trout, and J. Moschella voted aye via
proxy designated to the chair. M. Costa abstained.
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VI.

Regional Clinical Representatives: Aida Avdic

Dr. Carrie Weigand, Chief Medical Officer, introduced Dr. Aida Avdic, an internist and
Chief Medical Officer at Brattleboro Memorial Hospital. Dr. Avdic discussed t key
activities and goals in 2025 including health management of patients with uncontrolled
hypertension, follow-up for patients with multiple chronic conditions from emergency
department visits, and mobile integrated health.

For hypertension, specialty practice training, documentation, and referral back to
primary care was highlighted as best practice as was disseminating scorecards to
primary care monthly to track progress. For ED follow-up, they standardized
identification and follow-up outreach to patients with recent ED visits. They also
explored telehealth and centralized processes. This is still a work in progress.

Next steps include focusing on the Medicare annual wellness visit measure by exploring
prioritization of patients with chronic disease and nurse visits.

Regional Clinical Representatives: Toby Sadkin

Dr. Toby Sadkin, board Manager and executive committee chair of Primary Care Health
Partners (PCHP), started by introducing the organization. She noted that, like Dr. Avdic,
they have also been focusing on improving the ED follow-up measure. Activities in this
effort include attempting to close gaps in electronic data feeds with hospitals/EDs,
creating internal data reports/tools and establishing and implementing related
workflows, encouraging designated visits for ED follow-up, and implementing monthly
practice-level meetings with office administrators and physician managers. Next steps
for this include continuing to review data monthly and adjust the plan as needed to
continue improvement.

For the hypertension measure, PCHP’s activities have included blood pressure
measurement techniques, rechecking if initial blood pressure is above goal,
intervention/follow-up for blood pressures above goal on second measurement, and a
remote patient monitoring pilot. She noted that cost is a factor in the pilot and they are
unsure whether this model will be sustainable for that reason. Next steps include
working toward all electronic monitoring and continuing to work toward a viable
remove patient monitoring model.

2024 PHM Results Analysis

Tom Borys, Interim Chief Executive Officer and Chief Financial Officer, presented the
2023 baseline PHM results to 2024 by organization type. Of the seven measures
presented, there were improvements in almost all. The measures “Child and Adolescent
Well Visits” and “Developmental Screening” saw significant improvement. “ED Follow-
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up” and “Medicare Annual Wellness Visits” also saw improvement. “Hypertension” and
“IET Engagement” saw mixed results, and “IET Initiation” has opportunities for
improvement. In particular, the CPR practices demonstrated a lot of improvement
relative to other practice types.

VII. Payer Quality Scorecards
Dr. Weigand presented the annual quality scorecards for Medicare, MVP, and UVMHN
self-funded. For Medicare, the total score went up from 73% to 76%. For MVP, there
was some significant improvement in several measures. For BCBS self-funded, 11.75 out
of 12 points were earned. She noted that due to timing, the Medicaid scorecard was not
available for the board packet but would be included next month. Dr. Weigand reported
that the Medicaid program also saw improvement from 2023-2024.
VII.  Public Comment
An opportunity for public comment was offered.
IX.  Move to Executive Session
A Motion to Approve the Resolution to Move to Executive Session was made by T. Dee,
seconded by J. Fox, and was approved by a unanimous vote.
X.  Votes from Executive Session
1. Approve Executive Session Consent Agenda Items. Approved via supermajority. J.
Moschella, D. Courcelle, and C. Bruyette approved via proxy designated to the chair.
2. Approve 2024 Audit Report. Approved via supermajority. J. Moschella, D. Courcelle,
and C. Bruyette approved via proxy designated to the chair.
3. Approve 2026 Budget and Operational Plan. Approved via supermajority. D.
Courcelle, S. Lowell, and C. Bruyette approved via proxy designated to the chair. J.
Moschella abstained.
XI.  Adjournment
The meeting adjourned at 5:59 p.m.
Attendance:

OneCare Board Managers

Present:

Judy Peterson Tom Dee Toby Sadkin, MD
Steve LeBlanc Alicia Jacobs, MD Jen Gilwee, MD
Judi Fox Sierra Lowell John Sayles
Adriane Trout Michael Costa
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Absent:

Dick Courcelle Coleen Bruyette

Sandy Rousse

Jessica Moschella

S. Lowell joined at 4:15 p.m.
T. Dee joined at 4:16 p.m.
A. Trout joined at 4:53 p.m.
M. Costa left at 5:40 p.m.

OneCare Leadership and Staff

Present:
Lucie Garand Carrie Weigand Kellie Hinton
Sara Barry Aaron Perry Tom Borys
Regina Alexander
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OneCare Board of Managers Committee Reports

October 2025

Executive Committee (meets monthly)

At its October meeting, the Executive Committee discussed payment continuity for primary care, Q3
corporate goals, and 2026 board governance considerations. The committee is next scheduled to meet
on November 6th, 2025.

Finance Committee (meets monthly)

At its October meeting, the Finance Committee discussed staffing and Medicare claims reprocessing.
They also discussed AIPBP 2" reconsideration, 2026 funding continuity, 2025 participation fees, and the
Medicaid settlements for 2024 and 2025. The committee is scheduled to meet next on November 12t",
2025.

Population Health Strategy Committee (meets monthly)
At its October meeting, the committee discussed Al scribe, a Q3 corporate goals update, and regional
clinical representatives visits. The committee is next scheduled to meet on December 8t, 2025.

Patient & Family Advisory Committee (meets monthly)

At its September meeting, the Patient and Family Advisory Committee discussed updates about the
board of managers and legislative activities. They also discussed OneCare’s budget and finances, legacy
work, and winddown developments The committee is next scheduled to meet on October 28, 2025.

Audit Committee (meets quarterly)
The committee is next scheduled to meet on December 29, 2025.

Master Page # 8 of 43 - Board of Managers Meeting 10/21/2025



1
34§ OneCare Vermont Annual Quality Scorecard

Vermont Medicaid Next Generation

Quality Measures Results
Performance Year: 2024

75th Bonus |Quality
Points | Points
Follow-Up After Emergency Department Visit for Substance Use - 30 days (Total) 26.79 36.18 4186 494 54.08% 272 0.00 2.00

Follow-Up After Emergency Department Visit for Mental Iliness - 30 days (Total) P 46.05 53.82 63.06 73.12 81.38% 529 650 1.00 2.00

Child and Adolescent Well-Visits P 46.57 51.81 58.07 64.74 68.30% 28,334 41,486 1.00 2.00
Risk Standardized Hospital Admission Rate for Patients with MCC p N/A N/A N/A N/A  0.00% 0 2508 @ 0.00 1.00
Developmental Screening in the First 3 Years of Life P 2730 3470 51.60 N/A 69.21% 3,381 4,885 1.00 2.00
Hemoglobin A1c Control for Patients With Diabetes - Poor HbA1c Control p 40.15 33.33 2993 27.01 19.62% 73 372 1.00 2.00
Hypertension: Controlling High Blood Pressure P 59.73 64.48 69.37 7275 62.37% 232 372 0.00 0.25

Initiation and Engagement of Substance Use Disorder Treatment - Initiation of
SUD Treatment - Total (Total)

Initiation and Engagement of Substance Use Disorder Treatment - Engagement
of SUD Treatment - Total (Total)

P 40.04 4451 49.71 5492 40.06% 893 2,229  1.00 0.25

P 862 1439 19.01 26.72 16.78% 374 2,229  0.00 1.00

Screening for Clinical Depression and Follow-Up Plan P N/A N/A N/A N/A  59.08% 218 369 0.00 1.00
Follow-Up after Hospitalization for Mental lliness (7 Day Rate) p 30.89 36.94 46.99 57.69 46.76% 397 849 0.00 1.00
Tobacco Use Assessment and Tobacco Cessation Intervention R N/A N/A N/A N/A  91.91% 318 346 0.00 0.00
Footnotes: .

1. P - Payment Measure, R - Reporting Measure Points Earned: 19.50

2. Diabetes Mellitus: Hemoglobin A1c Poor Control (>9%) is an inverse measures, lower rate indicates better performance.

3. Benchmarks for Developmental Screening in the First Three Years of Life are multi-state benchmarks. Total Possible Points: 22.00

Final Score: 88.64%

Page 1 of 3 Generated on 09/11/2025
NOTICE: All data and reportsproduced by Onecare 3 3 0 dent|a| |nformat|on that
cannot be copied or shared outside of OneCare orits Network or for purya€ba

data use and privacy obligations in the recipients’ binding contracts and Business Associate Agreements with OneCare.




sto,

(A

:§ OneCare Vermont Annual Quality Scorecard

Vermont Medicaid Next Generation

Quality Measures Results
Performance Year: 2024

Percentage of People Responding: Percentage of People Responding: Percentage of People Responding:
"Always" or "Yes" "Usually” "Sometimes” or "Never"

Access to Care Composite 52% 66% 33% 25% 15% 9%
Communications Composite 83% 90% 11% 8% 6% 2%
Self-Management Support Composite 59% N/A N/A N/A 41% N/A
Office Staff Composite 78% 83% 17% 15% 5% 3%
Coordination of Care Composite-1 70% 76% 17% 16% 12% 8%
Coordination of Care Composite-2 40% 28% N/A N/A 60% 72%
Information Composite 76% 78% N/A N/A 24% 22%
Specialist Care Composite 45% 46% 30% 34% 25% 20%
Care Team Composite 62% 65% 22% 28% 15% 7%
Telehealth Composite 86% 96% N/A N/A 10% 3%
Footnotes:

1. Patient Satisfaction Measures
2. Questions where responses <30 were dropped when calculating composite scores

Page 2 of 3 Generated on 09/11/2025
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cannot be copied or shared outside of OneCare orits Network or for puNg g K F 34 A jekV - hemiGHecdre~Mikuses of and access to OneCare's data are subject to the confidentiality,
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%8:% OneCare Vermont Annual Quality Scorecard

Vermont Medicaid Next Generation

Quality Measures Results
Performance Year: 2024

Information

1.  Quality points are only awarded to payment measures (indicated by "P") on a scale of 0 to 2.
2. Bonus points are awarded for significant improvement and points can be deducted if our rate shows a significant decline.

Page 3 of 3 Generated on 09/11/2025
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Value-Based Care Engagement

Burlington

Regional Clinical Representative:
Kerry Goulette, PA-C covering CHC practices

Current Performance Improvement Initiatives:

® Improve clinical outcomes for patients with Hypertension

Activities:

® Ongoing panel management by community health workers and patient services representatives

® Identifying patients that need a problem focused (15 min) visit based on clinical condition (diagnosis) and
uncontrolled clinical status (last blood pressure was >140/90) overdue for care (>4 weeks) and who do not
have a scheduled visit currently.

Riverside | CIHC Winooski South End | Good Health | Essex Total HTN panel mngmt visits scheduled
592 319 188 210 365 323 1,997

® Provider clinical education with clinical pharmacist on HTN management (Jan 2025)

®  Process improvement: team education on Treat-to-Target (July 2025) and QI project on scheduling follow-up visits
from office visit

® Access to Data : Site leaders have access to site and provider level data on Hypertension control (UDS)

® Expand on GOAL SETTING: Communicating BOTH hypertension control and uncontrolled HTN WITH follow up
(tracking and reinforcing pageesatowasdi1eaBiarivRebRRRIO8R dng 10/21/2025




Value-Based Care Engagement

Burlington

Of total # pts with HTN dx on panel |Goal | MAY | JUNE | JULY | AUG | SEPT *For pts seen 8/1/25-9/30/25
% controlled HTN (based on 70% |64% |65% 66% 66.4% |67.3% - BP control rate 67% but
internal data panel) control + follow up visit

% controlled + uncontrolled with  |90% |85% |[85% |82% |80% |85% scheduled is 90%

FU scheduled

Challenges: Data vs Treatment plan
HYPERTENSION @ . . . . .
Next Steps: Fine tuning panel management/site specific needs; engaging
PCP
CHC Goal: 65.79% Furter engaging teams in scheduling follow up needed
BEF Date/Time (copy) Patient Primary Location (group)
9/1/2024 8/31/2025 [ (Al]) -]
EP In Control Champlain Pearl Street Riverside Safe Harbor Southend Winooski
F M A M J J A 3 (<140/90) Islands Health .. Essex  GoodHEALTH Home  HealthCenter  HealthCenter HealthCenter Health Center  Family Health
_ 120 193 380 10 7 408 45 231 151
CMS165v11 (UDS) all CHC sites High 20.87% 24 71% 26.35% 23.26% 33.33% 27.40% 43.27% 31.26% 25.35%
455 588 1,062 33 14 1,081 59 508 430
o 79.13% 75.29% 73.65% 76.74% 66.67% 72 60% 56.73% 63.74% 74.01%
575 781 1,442 43 21 1,489 104 739 531
Grand Total 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

HEDIS HTN Measure by site
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Value-Based Care Engagement

Rutland

Regional Clinical Representative:

Job Larson, MD covering Community Health Centers of Rutland and Peter and Lisa Hogenkamp, MDs

Current performance improvement initiatives:

Hypertension control

® mmC (ED follow-up in 7 days for patients with multiple high-risk chronic conditions)

Medicare Annual wellness visits

OneCare Vermont onecarevt.org




Value-Based Care Engagement

Hypertension:

Standardized blood pressure
measurement technique across our
clinic (clinical operations
management nurse educators)

Develop in-house evidence review
for hypertension control guidelines
(Dr. Larson in conjunction with the
CMO and CRB)

Provider and clinical team education
starting in June with a plan to study
these outcomes in the 2nd and 3rd
quarter

Ongoing internal Ql project for 2
prior years

Developing an internal PDSA

Rutland

Quarterly Organizational Trend

2024

2025

Senchmark: 55408

2025

Quarterly Trend by Location

2024 2025

Brandan

Castieton

Mettowee

Rutland

Shorewell

OneCare Vermont

onecarevt.org




Value-Based Care Engagement

Rutland

Change Over Time

Trailing Year

Regional Clinical Representative: 100%

FMC follow-up visits:

Scheduled meetings with each location to review at 7o

provider meetings

. . . of
Implemented templated appointments designated S0%

for patients meeting the FMC measure at locations
that struggle with access 25%

s < Tz L) Sya 5 ) ) S g,
A N 25 Vs Vs Vs s s Vo5 g

Comparison ¥ Practice v
Practice Performance Num Den Tc
Mettowee Valley Fami... 1 24% 19 35 1
Castleton Family Heal... 1 55% 96 174 3
Brandon Medical Cen... 1 54% 55 102 3
Rutland Community H... - | 4% 93 228 3€

Shorewell Communit... I —— 78% 14 18

OneCare Vermont onecarevt.org



Value-Based Care Engagement

Rutland

Regional Clinical Representative:

FMC follow-up visits:

Scheduled meetings with each location to review at
provider meetings

Implemented templated appointments designated
for patients meeting the FMC measure at locations
that struggle with access

CHCR FMC Measure Performance TY July

Target: 56.50%

55 54.3
54 52.93 52.85
53
52
51
50
49
48

Jan Feb Mar Apr May June July

OneCare Vermont onecarevt.org




Value-Based Care Engagement

Medicare Annual Wellness visits:

| . . . . .
Internal quality incentive metric/rebranding

[ . . .
Pilot a provider at larger site who acts as a
AWV “consultant”

|

Future: developing provider metric
dashboards that each provider will have
access to with a planned quarterly review
cycle as part of our chart review efforts

Rutland

75%

Change Over Time

Trailing Year

50%

25%

sy Yoap oy Ve S %o, T % %, e,

Comparison ¥

Practice

Shorewell Communit...
Mettowee Valley Fami...
Brandon Medical Cen...

Castleton Family Heal...

Performance

Practice
-
MNum Den To Tgt
51% 77 150 &
3T% 166 449 90
4% 43 a72 m
2% 145 1,600 766
3% 45 1,708 926

onecarevt.org

Group It
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OneCare Vermont Accountable Care Organization

Board of Managers Resolution to Move to Executive
Session

October 21, 2025

BE IT RESOLVED by the Board of Managers (the “Board”) of OneCare Vermont Accountable Care
Organization, LLC (“OneCare”) as follows:

The Board will now move into executive session in order to discuss subjects that are
outside of the scope of the ACO’s public meetings. For this meeting those include:
(1) subjects that are or use trade secret information; (2) status of ongoing contract
negotiations; and (3) confidential attorney-client communications.
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OneCare Vermont

Public Affairs Report | October 2025

Media Coverage

OneCare Vermont and Heidi Health Partner, Using Al-Powered Tools to Reduce
Administrative Burden for Independent Primary Care Practices Across Vermont

September 25, 2025, Business Wire

Coverage of OneCare Vermont’s role in partnering with Heidi Health to provide independent provider
practices across the state 12-month subscriptions to Heidi Health’s Al medical scribe.

e Also posted on: Yahoo Finance, September 25, 2025

Follow Us

You can keep up with OneCare on our blog, LinkedIn, and Twitter (@OnecareVermont) and YouTube.
We would greatly appreciate it if you like and share our content to help spread awareness.

Questions? Contact OneCare Public Affairs using the Contact Us form on our website or email us at
public@onecarevt.org.
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https://www.businesswire.com/news/home/20250925345387/en/OneCare-Vermont-and-Heidi-Health-Partner-Using-AI-Powered-Tools-to-Reduce-Administrative-Burden-for-Independent-Primary-Care-Practices-Across-Vermont
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.google.com%2Furl%3Frct%3Dj%26sa%3Dt%26url%3Dhttps%3A%2F%2Ffinance.yahoo.com%2Fnews%2Fonecare-vermont-heidi-health-partner-130000314.html%26ct%3Dga%26cd%3DCAEYASoUMTgxMDc2NDM5OTc4MjIxNzE3MzkyGjZkOWZiZTU0MzM2NzllMmI6Y29tOmVuOlVT%26usg%3DAOvVaw2hFVzKgbtlix6jzdwzIjAp&data=05%7C02%7CAlida.Duncan%40uvmhealth.org%7C7fe02c110bd44c63d66708ddfcfcdd92%7C5fc09f37dc5a489395c0ae3bb5ef18df%7C0%7C0%7C638944885163897096%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6qR76gqRychVX1kTq8rHBBeIV72U0fIKL8%2BSzv3sX1o%3D&reserved=0
https://www.onecarevt.org/whats-new/
https://www.linkedin.com/company/onecare-vermont/
https://twitter.com/onecarevermont?lang=en
https://www.youtube.com/channel/UCV2sVgwo9J86ZrRI4-n19sA/videos
https://www.onecarevt.org/contact-us/
mailto:public@onecarevt.org
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